Quality Policy Statement

Think Polymer Technologies, established in [Year of Establishment], is a leading provider of
high-performance additives and essential raw materials for the plastic and polymer industries.
We take pride in offering innovative solutions that enhance product quality and contribute to the
success of our customers.

At Think Polymer Technologies, quality is a cornerstone of our business. We recognize the
importance of meeting and exceeding our customers' expectations while building strong
relationships with all stakeholders. Our commitment to quality drives us to continually enhance
our processes, products, and services.

We are dedicated to continuous improvement and have implemented an internal Quality
Management System (QMS) that serves as the foundation for measuring and advancing quality
performance across our operations.

To support our quality objectives and align with our QMS, we have established the following
policies and procedures:

e Regular Gathering and Monitoring of Customer Feedback: \We actively seek
feedback from our customers to ensure we meet their needs and identify areas for
improvement.

e Corrective and Preventative Action Procedure: We maintain a strict corrective and
preventative action procedure to address any issues promptly and prevent their
recurrence.

e Supply Chain Selection and Performance Monitoring: We rigorously assess and
monitor the performance of our entire supply chain to ensure the highest quality
standards are upheld.

e Continuous Employee Training and Development: We invest in the ongoing
development of our employees to equip them with the knowledge and skills required to
contribute to our quality goals.

e Regular Quality Audits of the Supply Chain: We conduct regular audits to ensure
our suppliers and partners consistently meet our quality expectations.

e Measurable Quality Objectives: We set clear, measurable quality objectives that
align with our business goals and customer expectations.

e Management Reviews: We regularly review audit results, customer feedback, and
complaints to ensure continuous improvement and maintain high-quality standards.

Our internal procedures are regularly reviewed to ensure their relevance and effectiveness, and
they are made accessible to all employees. While management holds ultimate responsibility for
quality, we ensure that all employees understand and are empowered to take ownership of
quality within their respective roles.



At Think Polymer Technologies, we strive for excellence in every aspect of our business,
delivering exceptional products and services that drive customer satisfaction and foster
long-term partnerships.



	Quality Policy Statement 

